
                                                                                                                                                                        

PROJECT MANAGEMENT SUPPORT   

Duration: 2 days 

Who will benefit? 

Project Support and people working towards or within a PRINCE2 project 
environment will benefit from attending the workshop. 

Pre-requisites 

No prerequisites for attendance 

Overview 

Overview of the Project Management process and discusses the work that 
supports the Project Manager during the management of the project.  Also 
details possible project assurance requirements. 

Content 

• Overview of the method currently used (PRINCE2/bespoke solution) 

• Project Documentation 

• Managing the Project/Technical Products 

• Meetings  

• Project Logs  

• The Communication Plan  
• Ensuring Quality 
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