
                                                                     

 

PRINCE2 PRACTITIONER                          
Duration: 5 days 

This workshop is designed to give delegates a full understanding of the 
processes, components and techniques of the PRINCE2 method and the 
practical application of it.                                                                               
The course leads to PRINCE2 Foundation and Practitioner examinations 
which are taken during the course. 

Who will benefit?                                                                              
Project board members, project managers, team leaders, project support and 
people working towards or within a PRINCE2 project environment will benefit 
from attending the workshop. 

Pre-requisites                                                                                                 
All delegates must be familiar with working in a project environment. 

Objectives                                                                                           
Attendance on this workshop will enable delegates to: 

• Understand the principles of PRINCE2 
• Develop their understanding of the PRINCE2 processes, components 

and techniques 
• Have the confidence and competence to practice the method in a live 

project environment 
• Consider the practical application issues of using and tailoring 

PRINCE2 
• Develop their knowledge to the level that enables success in the 

PRINCE2 examinations. 

Format                                                                                             
The course will be delivered using a mixture of trainer-led discussion using 
slides and sample exam questions as a vehicle for confirming understanding 
and practical application of the elements of the PRINCE2 method. The slides 
and discussion will be supplemented by exercises to consolidate the 
knowledge gained. On each evening there will be homework with sample 
questions (approx. 1 hour per evening minimum).         



The Foundation exam is taken on the Wednesday morning of the course, with 
the Practitioner exam taken on the Friday morning.                                              
Delegates will require a copy of the PRINCE2 manual which will be supplied 
when booking the course. 

Pre-course work                                                                              
Delegates are required to complete the pre-course questionnaire provided, to 
ensure familiarity with the PRINCE2 manual prior to attending the course. 

Content                                                                                                   
The 8 steps in the PRINCE2 process model:- 

• Starting up a project 

• Planning a project 

• Directing a project  

• Initiating a project 

• Controlling stages  

• Managing the delivery of Products within the project 

• Managing the stages of a project 

• Closing a project  

The PRINCE2 Components: 

• Organisation  

• Business Case 

• Plans 

• Controls  

• Management of Risk  

• Management of Quality  

• Configuration Management  

• Change Control  

The PRINCE2 Techniques: 

• Product Based Planning 

• Quality Reviews 

• Change Control Approach 

Additional Content: Breakout exercises based around a tailored case study, 
multiple choice exam practice, revision & nightly homework. 
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